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Head Teacher’s Introduction
The Head Teacher is supported by a leadership team of 3 Depute Head Teachers and 11 Principal Teachers. The school’s vision was co-created, leading to a clear statement on what our school community is striving towards and which areas should therefore be the focus of our improvement. The vision and values of our school underpin the work that takes place within the classroom and beyond, and the strong positive relationships between students and staff are evident throughout the school. All members of the school community and partners are involved in evaluating the impact of the work of the school. 

Our Shared Vision
Students at Deans Community High School will be inspired through high quality learning and teaching, in a safe, inclusive environment, to confidently achieve and attain the very best they can to succeed in life, learning and work.

Our Shared Values
INCLUSION		RESPECT		INTEGRITY		COMPASSION		ASPIRATION

Our School Aims
ATTAINMENT AND ACHIEVEMENT
To raise standards of educational attainment for all in school, especially in the core skills of literacy and numeracy, and to achieve better levels in national measures of achievement including examination results.

FRAMEWORK FOR LEARNING
To support and develop the skills of teachers, the self-discipline of pupils and to enhance school environments so that they are conducive to teaching and learning.

INCLUSION AND EQUALITY
To promote equality and help every pupil benefit from education, with particular regard paid to pupils with additional support needs, and to other lesser used languages.

VALUES AND CITIZENSHIP
To work with parents to teach pupils respect for self and one another and their interdependence with other members of their neighbourhood and society, and to teach them the duties and responsibilities of citizenship in a democratic society.

Our self-evaluation, particularly within learning and teaching, well being and school ethos, has given us a clear indication of the areas to prioritise for this session’s improvements, all of which are detailed in this plan and have been shared and agreed with staff, students and parents/carers.
Raising Educational Attainment Strategy 2023-2028

Outcome 1 – Learning and Curriculum
Ensuring every child and young person experiences varied, vibrant and challenging learning experiences which are built on the provision of high[image: ] quality and inclusive learning, teaching and assessment. Fundamental to this is the design and implementation of a curriculum that creates the conditions, culture and ethos for all four capacities (successful learners, confident individuals, responsible citizens and effective contributors) to thrive and be equally valued.
Outcome 2 – Wellbeing, Inclusion and Attendance
Improving wellbeing, inclusion and attendance for all children and young people, promoting confidence, independent thinking and resilience. Fundamental to this is working with families and partners to support the highest[image: ] possible levels of engagement and equity for all. Improving health and wellbeing for all children and young people will lead to raised educational attainment and achievement, ensuring that learning promotes confidence, resilience, engagement, independent thinking and positive mindsets which in turn increase personal, social, cultural and economic opportunities.

National Improvement Framework
NIF sketchnote 2025
West Lothian Raising Education Attainment Strategy 2023-2028
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[bookmark: _Toc159928958]Summary of Priorities 2026-2027
Improve:
1. Use of targeted interventions to improve overall attendance
2. Approaches to planning, tracking and monitoring of assessment 
3. To improve learner’s outcomes in L5 and L6 attainment
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Understand:
1. How will the new developments of the curriculum improvement cycles impact on our school? 
2. To develop a shared understanding of what inclusive curriculum involves
Consolidate:
1. Positive destinations remaining above 94% 
2. Meeting the needs of all learners and engaging in professional learning to support this 
3. The embedding of the schools Positive Relationships policy
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Priorities for Improvement
Raising Attainment and Achievement
	Desired Outcome
	Aims (STAN*)
	QIs
	Action(s)
	Timeline
	Who
	What do we need to know? How will we measure it? 
	Progress Update

	Improvement in QS attainment levels and quality of pass.
	By August 2027, attainment within S4 of 5 or more at level 5 SQA improves to a minimum of 38%
	1.1
1.3
1.4
2.2
2.3
2.4
3.2

	Analysis of Aug ’26 SQA results and tracking data from session 25/26 to highlight trend and anomalies. 
	Sep ‘26
	HT
DHT’s
	5-year trend identified 
Comparison with VC 
Comparisons with predictions from tracking data 
Comparisons from SLT attainment meetings
Comparison of Estimate data
	

	
	By August 2027, attainment within S5 of 5 or more at level 6 SQA improves to a minimum of 16% 
	
	Students’ subjects and presentation levels analysed and risk assessed. Appropriate mitigations taken throughout the session. Particular focus at key points post assessment and prior to QS exam diet.
	Aug ’26 – May ‘27
	HT
DHT’s
SLT
	Risk assessed data discussed within SLT 
Ongoing tracking data shows identified targets being met at N5/H/AH level
	

	
	By August 2027, attainment within S5 of 3 or more at level 6 SQA improves to minimum of 38%
	
	All S5 students interviewed upon return in August and recourse if necessary to maximise chances of progression based on N5 results.
	Aug - Sep ‘26
	DHT’s
	Risk assessed data discussed within SLT at fortnightly meetings. 
Non-negotiables shared with teachers. 
Ongoing tracking of attainment of each student shows targets are being met. 
Interventions discussed at SLT and individual attainment meetings
	

	
	 By August 2027, attainment within S5 of 1 or more at level 6 SQA improves to minimum of 52%
	
	Analysis of Aug 2026 results to identify strengths and areas for improvement.   
	Aug – Sep ‘26
	SMT
PTC/PT’s
	
	

	
	 By August 2027, attainment within S6 of 1 or more at level 7 SQA improves to minimum of 15%
	
	
	
	
	
	

	
	By Aug 2027 N5 and H A-band pass rates will have increased by 2 % 
	
	Reflection in DIP/
FIP’s.

Component mark analysis

Power Bi comparison across WL schools

Targets set at attainment meetings
	Aug ’26 – May ‘27
	SMT
PTC/PT’s
	Data gathered through Power Bi and Insight
Ongoing tracking of attainment of each student shows targets are being met. 
Interventions discussed at SLT and individual attainment meetings
	


* Specific, Timebound, Aligned and Numeric
Approaches to Planning, Tracking & Assessment 
	Desired Outcome
	Aims (STAN*)
	QIs
	Action(s)
	Timeline
	Who
	What do we need to know? How will we measure it? 
	Progress Update

	 We have effective Planning, Tracking, Monitoring & Assessment approaches in the BGE and SP

	By Oct ’26 we will have a newly developed tracking and monitoring system in place for the BGE
	1.1
1.3
1.4
2.6
3.2
	BGE Tracking and monitoring system developed.
	Aug-Oct ’26
	DHT/PTC working group
	Audit of current systems

	

	
	By Dec ’26 all staff will understand the purpose of T&M and assessment in the BGE and their role within it. 
	
	Assessment approaches explored and embedded into the curriculum. Teaching staff confident in AIFL – Summative and Formative approaches to assessment.
	Aug ’26 – May ‘27
	SMT
SLT
	Review levels of confidence from VSE and 25/26 school level observations
Confidence levels from L&T in school afternoons
26/27 L&T observations
	

	
	By Dec ’26 newly developed assessment and moderation procedures will be in place for all departments
	
	Ensure adaptations are underpinned and aligned with effective moderation.
	Aug ’26 – May ‘27
	SMT
SLT
	Analysis of adaptations 
Analysis of learner voice
	

	
	By May ’27 reporting systems will be updated 
	1.1
	Parent/Pupil/Staff consultation on reporting systems of tracking and monitoring of pupil progress.
Plan developed for improvement of systems and consulted on by whole school community.
	Aug ’26 – May ‘27
	DHT’s
	Information from consultations of current systems of reporting on pupil progress. 
New reporting policy developed
	


* Specific, Timebound, Aligned and Numeric
Wellbeing Equality & Inclusion - Attendance
	Desired Outcome
	Aims (STAN*)
	QIs
	Action(s)
	Timeline
	Who
	What do we need to know? How will we measure it? 
	Progress Update

	Improved use of targeted approaches to improve attendance
	By June ‘27 overall attendance will rise by 1% to 85%
	1.1
2.4
2.7
3.1
	Students most at risk identified and tracked. 

	Sep ’26 – June ‘27
	DHT Support 
PTC’s Support
	Data gathered through Power Bi 
Tracking systems used to measure progress of identified students

Use WL Positive Relationships Policy to develop strategic Plan
Audit effectiveness at key stages throughout the year Oct/Dec/Feb/April/June

Monthly tracking of attendance targets at PTC DM’s

	

	
	By June ’27 Q1 attendance will rise by 1% to 82%
	
	Strategic attendance plan developed with clear roles, responsibilities and interventions. 
Work closely with authority lead for attendance to develop interventions
	Sep ‘26
	DHT Support
Full Pastoral Team

	
	

	
	By June ’27 Free school meals attendance will rise by 1% to 74%
	
	Family support worker caseload identified and tracked
	Aug ’26 – June ‘27
	DHT Support
Family support Worker
	
	


* Specific, Timebound, Aligned and Numeric
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Priorities for Consolidation
Meeting Learners needs – Positive Destinations
	Desired Outcome
	Aims (STAN*)
	QIs
	Action(s)
	Timeline
	Who
	What do we need to know? How will we measure it? 
	Progress Update

	Positive Destinations to remain above 94%
	Overall destinations to increase to 95%
	2.6
2.7
3.1
3.3
	Students identified as being at risk of a negative destination by October ’26 Census date are identified 
	Aug ’26
	DHT Support
PTC’s Support
Collaborative Hub
	Using data from Power Bi, SDS and leavers data to track.

Weekly Collaborative hub Meetings for interventions and tracking
	

	
	Q1 destinations to improve to 88%
	
	interventions put in place for identified at risk pupils
	Aug – Oct ‘26
	DHT Support
PTC’s Support
Collaborative Hub
	
	

	
	FSM Positive Destinations increase to 90%
	
	Weekly collaborative Hub Meetings
	
	DHT Support
PTC’s Support
Collaborative Hub
	Partnership working to be tracked for successful interventions
	

	
	ASN Pupils increase to 88%
	
	
	
	
	
	


* Specific, Timebound, Aligned and Numeric
Meeting Learners needs – Inclusive pedagogy
	Desired Outcome
	Aims (STAN*)
	QIs
	Action(s)
	Timeline
	Who
	What do we need to know? How will we measure it? 
	Progress Update

	To consolidate focus on Meeting Learner Needs through inclusive practice and pedagogy
	By June ’27 SLT will have a shared understanding of what meeting the learner’s needs in the classroom looks like.
	1.2
1.3
2.3
	Shared effective practice from SMT and SLT will begin to build capacity within departments around pupil discourse and Learning Intentions and Success Criteria
	Aug ’26 – Jun ‘27
	SMT
SLT
	Lesson Observations
Learner Voice
Learning Walks
Record of engagement in CLPL
Professional Dialogue
	

	
	By Oct ’26 a 3-year strategic plan for moving from G to VG in 2.3 will be developed.
	
	All teaching staff will challenge and build upon their classroom practice through engagement in the schools ‘moving from good to very good’ programme through a thinking classroom approach
	Aug ’26 -Jun ‘27
	All teaching staff
	
	


[bookmark: _Toc159928962]* Specific, Timebound, Aligned and Numeric
Wellbeing Equality & Inclusion – Positive Relationships Policy
	Desired Outcome
	Aims (STAN*)
	QIs
	Action(s)
	Timeline
	Who
	What do we need to know? How will we measure it? 
	Progress Update

	To embed the DCHS Positive Relationships Policy 
	By Dec ’26 all stakeholders are aware of the policy and its procedures
	1.1
3.1
	Students will be supported through assemblies, PSE and tutor to understand the policy and their role in its implementation.
	Aug – Dec ‘26
	DHT Support
PTC’s Support
Tutor Teachers
	Student Council Minutes
Learner Voice
Analysis of GIRFEC reporting
	

	
	
	
	Policy is highlighted to parents via Parent Council, school newsletter and school website
	Aug – Dec ‘26
	HT 
DHT Support
	Parent Council Minutes
Parental Survey
Ethos Survey
	

	
	By April ’27 a refresh of the school vision and values will be completed and relaunched
	
	Review undertaken of current school vision statement and values by all stakeholders.
	Aug – Oct ‘26
	HT 
DHT Support
	Audit current views
Learner Voice
Parent feedback
Staff Feedback
	

	
	
	
	All stakeholders to be consulted on a refresh of vision and values.
	Oct ‘26 – Dec ‘27
	HT 
DHT Support
	Student Council Minutes
Parent Council Minutes

	

	
	
	
	Refresh of Vision and Values
	Jan – April ‘27
	HT 
DHT Support
	Learner Voice
Observations

	

	
	By May ’27 PSHE programme will be refreshed and reviewed in line with National Guidance
	
	Review of PSHE programme in line with National Guidance
	May ‘27
	HT
DHT Support
PTC’s Support
	Audit current provision
Learner Voice
Student Council Minutes

	


* Specific, Timebound, Aligned and Numeric



Priorities for Understanding
Meeting Learners Needs – Curriculum Improvement Cycle

	Desired Outcome
	Aims (STAN*)
	QIs
	Action(s)
	Timeline
	Who
	What do we need to know? How will we measure it? 
	Progress Update

	DCHS staff have increased awareness of the national CIC and opportunity to inform change where possible
	By June 2027 almost all staff will understanding to the four contexts of learning in relation to the CIC in their subject areas
	2.2
2.3
	Ongoing support of staff in understanding the implications of changes to the national curriculum
	Aug ’26 – June ‘27
	All teaching staff
CIC Lead
	Engagement in CIC activities throughout the session.
DM Minutes

	

	To develop a shared understanding of what inclusive curriculum and pedagogy involve
	By January 2027, almost all staff will demonstrate a shared understanding of curriculum making.
 
By June 2027 almost all staff will apply this understanding to the four contexts of learning in CfE
	2.2
2.3
	Participation by staff in authority led opportunities and activities organised by school strategic lead
	Throughout the session as per calendar
	All staff
 
CIC secondary authority development postholders
 
CIC school strategic leads
	The CIC central strategic group will define measures
	The CIC central strategic group will measure progress


* Specific, Timebound, Aligned and Numeric

	
	
	



	
	1
	[image: ]



image1.png
A

\or\ . INrEC?/
DEANS

N e
qrss\o A""/fv

v

9
05, oSS

2 W
1053453




image2.jpg




image3.jpg
’ N
s
To enable ALL
young people
to become

—




image4.png
™

S Teacher and
practtoner
professionalism

Parentcare
engagement and
Tamily Iearning





image5.gif
THE SCOTTISH
ATTAINMENT
CHALLENGE

'SCOTLAND: THE BEST PLACE
INTHE WORLD TO LEARN





image6.png
o

g

IMPROVE

>

UNDERSTAND CONSOLIDATE





image7.jpg
\

\\\,»
«ad West Lothian

V””@ Council





   

 

   

    Deans Community High School       S chool Improvement Plan       202 6 - 202 7              

