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About Our School 
 

School roll 2024-2025 Cluster Primary Schools 

994 

Carmondean Primary School 
Deans Primary School 

Knightsridge Primary School 
Meldrum Primary School 
Seafield Primary School 

 
 
Leadership Team 
Pauline Allison  Head Teacher 
Caroline Bleach Senior Depute Head Teacher 
Dawn Fleming  Depute Head Teacher 
Gemma Thomson Acting Depute Head Teacher 
Yvonne Dillett  Area Business Support Manager 
 
 
Student Quintile Distribution 

1 2 3 4 5 
27.55% 22.14% 21.10% 11.64% 17.36% 

 
Free School Meal entitlement: % 
 
 
 
Our Current Self Evaluation of HGIOS Quality Indicators 

1.3 2.3 3.1 3.2 

Leadership of Change 
Learning, teaching and 

assessment 

Ensuring wellbeing, 
equality and inclusion 

Raising attainment and 
achievement 

Very good good Very good good 

 
Priorities from Session 2024-2025 

 

Improve: 
1. Improvements in attendance  
2. Promoting positive behaviour across the school 
3. Positive destinations will increase from 90.8% to 92% by October 2024  

 
Consolidate: 

1. Continued focus on level 5 and level 6 attainment through August 2024 to June 2025 

2. Maintain focus on consistency of high-quality learning and teaching 
3. Build on recent improvements in numeracy performance across the Deans cluster 
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4. Continue implementation of Building Thinking Classrooms in Maths 
 

Understand: 
1.  What are the implications of the Education (Scotland) Bill for our context? 
2. How do mobile phones in classes impact on learner engagement? 

 
  



   
 

 4  
 

The following definitions are used in this report: 

All Almost all Most Majority Minority / less than half A few 
100% 91-99% 75-90% 50-74% 15-49% Less than 15% 

 
 

Priority Improving attendance. 

Desired outcomes 
Attendance rates by June 2025 as follows:- 
Overall: 86%          Quintile 1: 82%                    Free School Meals: 77% 

What did we do? 

 
An attendance and wellbeing support worker was appointed to work with identified 
learners.  Targeted attendance supports were put in place which made use of outside 
partnerships working with young people and their families. 

How did we 
measure? 

Data on monthly attendance rates was gathered and tracked.  This was analysed 
monthly, including a focus on specific groups such as year, quintile etc. 

Impact on learners 
and / or staff 

Attendance rates by June 2025 were as follows:- 
Overall: 86%          Quintile 1: 81%                    Free School Meals: 75% 

Next steps Improvements in attendance will continue to be a focus for session 2025/26. 

 
 

Priority Promoting positive behaviour across the school. 
Desired outcomes A reduction in exclusions by 50% 

What did we do? 

A working group was established to create a refreshed approach to promoting positive 
behaviour in collaboration with stakeholders and aligning to the new WL promoting 
positive behaviour policy.  This includes a focus on celebrating positive behaviour 
through merits and supporting learners who struggle to maintain positive behaviour. 

How did we 
measure? 

Student merits were tracked throughout the session.  Data around exclusions was 
tracked throughout the session and compared with previous years. 

Impact on learners 
and / or staff 

A new approach has been agreed and resulted in the following: 
An increased number of students received awards at the annual awards ceremonies in 
recognition of their efforts and successes.  The number of students gaining merits 
increased across the whole school. The number of students excluded has reduced by 
48% on the previous school year.  

Next steps Fully implement WLC’s promoting positive behaviour policy into the school’s policy. 
 
 

Priority Improving positive destinations. 
Desired outcomes Positive destinations by October 2024 increased to 94%.  

What did we do? 

Leavers’ destinations were closely tracked throughout the session.  An intense focus 
was placed on working with key partners to secure positive destinations for those at risk 
from August to October 2025. 

How did we 
measure? 

Data gained from Skills Development Scotland and Insight. 

Impact on learners 
and / or staff 

Positive destinations increased from 90.8% to 94.95%. 
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Next steps 
Leaver destinations will continue to be closely tracked and partnership working 
extended where possible. 

 
 

How has the school been placing human rights and the needs of every young 
person at the centre of improvement priorities? 
 
Deans Community High School was awarded Gold level Rights Respecting School in April 2025 in recognition 
of how children’s rights are promoted and upheld within the school. 
 

How effective is school engagement with parents and other stakeholders? 
 
The results of the recent ethos survey indicate that most parents and carers are satisfied with the effectiveness 
of the school’s engagement with them. 
 

Other actions of note during session 2024-2025 (optional) 
 
Maths   Building thinking classrooms continued to be implemented within all BGE maths classes and 
  some senior phase classes.  This has led to an increase in learner engagement with students 
  also reporting higher levels of enjoyment. 
 
Cluster  Data gathered from the Scottish National Standardised Assessments indicates strong 
Numeracy         improvements in P7 numeracy levels since the implementation of the cluster numeracy 
improvement programme. 
 
Wider School Students continue to enjoy success within the wider school curriculum, notably in the following 
Participation  areas:- 

School show – students performed in ‘The Adams Family – The Musical’ over 4 nights in   
 October. 
 
A range of musical pieces were performed in the two Christmas concerts in December and the  
 Spring concert in March. 
 
A wide range of inter house events including sports, quizzes and fund raisers, took place   
 throughout the year as part of the inter-house competition.  The winning house were awarded 
 the inaugural house shield at the senior awards ceremony in June. 
 
Over 100 senior students took part in the school’s Sportathon, raising £4000 to subsidise sports kit and 
equipment for students to ensure cost is not a barrier to participation. 
 
For the first time we ran an individual BGE Sportathon and again over 100 students took part in this. This added 
another £3500 to help subsidise sports kit and equipment for students to ensure cost is not a barrier to 
participation. 
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Two awards evenings were held in June to celebrate the academic achievements and efforts of students from 
S1 to S6. 

 
 
 
_ 


